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MARYLAND WORLD CLASS CONSORTIA

Day 1 - Wednesday, 7 November

2012 Mid-Atlantic Lean Conference
Crowne Plaza Hotel — Timonium, MD

7:00 - 8:00 am

8:00 - 9:10 am

9:10 - 9:30 am

9:30 - 10:30 am

10:40 - 11:40 am

11:40 - 12:10 pm

12:10 - 1:10 pm

1:10 - 1:30 pm

1:30 - 2:30 pm

2:40 - 3:40 pm

3:40 - 4:00 pm

4:00 - 5:00 pm

Exhibits Open

Registration and Continental Breakfast

Welcome: Jeff Fuchs, MWCC; Keynote: Kevin Duggan, Inst. for Operational Excellence

Networking Break

Hacking the Lean
Organization, Perry

Intro to A3 Problem
Solving, Manos

Lean at Howard Co.
Schools, Roey (Lean Ed)

Cl at Cleveland Clinic,
Pettry (Healthcare)

Mixed-Model Value
Streams, Duggan

Courage to Lead a Lean
Journey, Barto

Lean for K-12
Education, Ziskovsky

Lean Primary Health-
care, Judkins & Beno

Lunch

Keynote: Mike Rother, Toyota Kata

Networking Break

Virtuous Kata Questers,
Runion-Rose & Rother

Sustaining TWI Through
Job Instruction, Portillo

Lean Lessons at Livonia
Schools, McDowell

Lean Cross-Industry
Partners, Sharp & Engel

Attaining the
Impossible, Wadensten

PFMEA at Orbital
Sciences, Kestel

Challenges of Lean
Sustainment, Jones

Lessons Learned in Lean
Healthcare, Norton

Networking Break

Keynote Address: Robert Miller, The Shingo Prize for Operational Excellence

Day 2 - Thursday, 8 November

7:00 - 8:00 am

Registration and Continental Breakfast

8:00 - 9:10 am

9:10 - 9:30 am

9:30 - 10:30 am

10:40 - 11:40 am

11:40 - 12:10 pm

12:10 - 1:10 pm

1:10 - 1:30 pm

Exhibits Open

Keynote: Harry Moser, The Reshoring Initiative

Networking Break

The Transition to Daily
Kaizen, Hamel

Introduction to Lean
Accounting, Solomon

Little’s Flaw: Predicting
S/W Schedules, Vacanti
(Lean Software & IT)

From Repair to
Transformation, Wolk-
Feinstein (Healthcare)

Kata-Based
Communication,
Runion-Rose

The Harada Method,
Allen

ATK’s Lean Software
Development, Brady

Lean for Hospital
Readmissions, Smith &
Condel

Lunch

Keynote: Bruce Hamilton, Greater Boston Manufacturing Partnership

Networking Break

1:30 - 2:30 pm

Lycoming’s Shingo Prize

Journey, Wagner & Naculich

Kata: Discover the Art of
Practice, Perry

Soylent Systems are
Made of People, Benson

Project Savings to Sustain-
able Success, Sabotin

2:40 - 3:40 pm

One System, One Voice at
Capital One, Oslin

Monte Carlo Sim in Value
Stream Maps, Seitz &Asti

Lean 3P Methods, Coletta
& Earley

LeanSigma for Hospital OR
Efficiencies, Conklin

3:40 - 4:00 pm

Networking Break

4:00 - 5:00 pm

Awards Ceremony, Raffle, Closing Remarks: Jeff Fuchs, Maryland World Class Consortia

Day 3 - Frid

ay, 9 November

8:00 - 12:00 pm

Optional Facility Tours (To Be Announced)
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